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All businesses probably begin with the simple objec�ve of 
making money, yet in the first five years of opera�on, many 
small firms are successful while others fail frequently. Some 
may complain about a lack of funding, while others may 
fault ineffec�ve leadership, both of which are accurate. It's 
interes�ng that so few people make future plans. Here, BCP 
can be of help by assis�ng with the adop�on of steps to 
combat risks, both internal and external, that might wish to 
interfere with your everyday opera�ons. 
Our experts create comprehensive recovery plans and 
strategies that address the real-world consequences of a 
power outage on your business and assist you in mi�ga�ng 
business, environmental, man-made, and technology risks 
in your business from the Business impact assessment to 
plan development and tes�ng.

BCP can be required in the following majors’ scenarios:

Business con�nuity is important in an era where down�me is unacceptable. 
There are several reasons why there is down�me. Threats like cybercrime 
and catastrophic weather seem to be escala�ng. It's crucial to have a 
business con�nuity plan in place that considers any poten�al opera�onal 
disrup�ons. When you are unsure how to proceed, you will need the 
assistance of experts or Business Con�nuity Plan (BCP) Consultants to guide 
you through the process. The recovery strategies are typically designed to 
cover the following:

Loss of key employees

Loss of access to building & physical workspaces 

Loss of key systems

Loss of critical suppliers

Disaster Recovery

Passage of new laws and regulations 

WHEN DO YOU REQUIRE BCP
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APPROACH & METHODOLOGY FOR BCP

Business con�nuity is a life cycle and should be part of organiza�onal culture. There is no end 
– only con�nual review, refinement, and improvement as necessary. Business con�nuity must 
be viewed as an ongoing func�on; if it is viewed as a project with an end, it will become stale 
and ineffectual. BCP Development shall incorporate at least the following elements :

Develop a Business Recovery Strategy;
Develop an emergency response plan to structure the response of each 
department to an interruption;
Develop a crisis management plan to enable an organization to manage any crisis 
event regardless of cause;
Design technical recovery solutions (applications, systems, network, storage); and
Design data management and protection standards, policies, and procedures.

Plans can look fine on paper, but they may not work as planned in an 
incident unless they are completely tested in an opera�onal context and 
experiences are absorbed and u�lized. Stakeholders must gain a be�er 
understanding of the essen�al procedures involved in the Business 
Con�nuity Plan to make it fair, transparent, and efficient. We assist you in 
improving your client experience and ensuring that these improvements 
are prac�cal and long-term. Although the method varies from 
organiza�on to organiza�on, the following is the strategy we take:

Determine which services are 
cri�cal to the func�oning of 
the business, which will be 
done through risk assessments 
and business impact 
assessments. 

Recognize the importance of 
the human factor in iden�fying 
the right individuals to be a 
part of the reac�on team or 
the ini�al responders to an 
incident. This is an essen�al 
component of the strategy 
because the appropriate 
individuals must be available 
to respond to and handle the 
crisis through Strategy 
Development & Planning. 
Insights will develop an 
emergency response plan, 
Crisis Management, Disaster 
recovery and data protec�on 

plans in accordance with 
business structure and nature.

For a business con�nuity plan 
to be fully func�oning and up 
to date, it must be updated 
concurrently with important 
organiza�onal, system, or 
company changes including 
tes�ng, changes, and updates 
in the BCP plan as the business 
and strategy mature. A review 
and update of the 
aforemen�oned BCP should be 
automa�cally prompted by 
each change that will have an 
effect on vital or significant 
business ac�vi�es or 
procedures. This will be 
accomplished through BCP 
upkeep and change 
management.
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WHY INSIGHTS

Insights has developed an innova�ve process for Business Con�nuity Plan (BCP)  that helps 
organiza�ons implement and maintain an effec�ve approach to con�nuity planning. The 
goal of our program is to create a catastrophe-resilient organiza�on. We work with your 
leadership team to define cost benefits and deliver value without intrusion or interrup�on 
to opera�ons.

Assess the maturity of your BCM program against best 
practices or support the development of your program 

from business impact analysis through testing.

Safeguard company reputation.

Maintain operations seamlessly 
without operational or financial 
burden & exposure.
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Uncover risks that would 
otherwise be hidden.
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